TERRAPRO %

PARTNER PROCESS ™

QUARTERLY PROJECT
AUDIT

AWARDED
PROJECT

PROJECT INITIATION Sf’OPE APPROVED
: PO/TP

e Project Terms Form i i

; e, ol Lot e

» Scope Created Billing Matter Created

PROJECT KICK OFF
PROJECT WORK Project Team Info
» Scheduled Reporting Confirm Supporting

e Ongoing Task Work Documentation Receipt
going Confirm Deliverable Schedule

PROJECT WRAP-UP PROJECT DEBRIEF

e Task Deliverables Complete e Post-Mortem
e Change Order for New Tasks e Case Study Created

SOLUTIONS

g) TERRAPRO

© 2023 TerraPro Solutions - Confidential & Proprietary



